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       January 18, 2022 
 
Dear Friends: 
 
This has been a challenging year for the County and for our office in 
particular.  In addition to having to perform audits in the middle of the 
ongoing pandemic, we lost our elected Controller, Tony Bassil, who passed 
away suddenly in September 2021.  County Council asked me to serve as 
his replacement and I gladly accepted.  It is both an honor and a privilege 
to serve as your Controller.   
 
One thing Tony and I both have in common is a commitment to excellence.  
As you can see by the following report and number of audits successfully 
completed in 2021, our dedicated and knowledgeable staff share this 
commitment.  We will continue to work to maintain this high standard in 
2022. 
 
The Controller’s Office is always available to assist County officials in 
providing excellent services to the public and insuring fiscal responsibility 
throughout the year. 
 
         All the Best! 

                                                                                
                                                                  Richard J. Szulborski 
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Mission Statement 
 
 

 

Our purpose is to audit County 

 departments and entities receiving 

 County funds in accordance with  

the Home Rule Charter and to  

make recommendations to County  

management that will improve the  

economy and efficiency of County  

operations, ensure compliance with  

laws and regulations, and  

strengthen internal controls  

safeguarding County assets. 
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Office Staff 
 

Richard J. Szulborski 
County Controller 

BA Business Administration 
 

 

Robert A. Nitchkey, Jr., Esq. 
Solicitor 

BA Criminal Justice/Psychology 
JD Law 

 

Anthony D. Sabino, CIA 
Audit Manager 

BA Journalism and Accounting 

Paul L. Albert, CIA  
Lead Auditor 
BA Accounting 

Gary M. Krall, MBA, CMA 
Lead Auditor 
BA Accounting 
MBA Finance 

 

Stacy L. Duke 
Auditor 

BS Accounting 

 

Kathleen M. Nesfeder, CFE, CRMA 
Auditor 

BA Business Administration 

Gurpreet Kaur, MBA, CPA 
Auditor 

BA Accounting 
MBA Finance  

Altynay Kanabekoff, MBA 
Auditor 

BA Cost & Managerial Accounting/Mgt.  
MBA Public Administration – International 

Finance 
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Professional and Community Involvement 

Staff members belong to many professional organizations: 
 

American Institute of Certified Public Accountants 

Association of Certified Fraud Examiners 

Association of Local Government Auditors 

Institute of Internal Auditors 

Institute of Management Accountants 

Pennsylvania Institute of Certified Public Accountants 

Pennsylvania Society of Tax and Accounting Professionals 

Pennsylvania State Association of County Controllers 

 

 

Employees are active in several other service organizations: 
 

Gift of Life Donor Program 

Home Opportunity Movement Board 

Honorary First Defenders, Allentown Chapter – Finance Officer 

Incarnation of Our Lord Pastoral Council – Vice Chair 

Incarnation of Our Lord Parish Finance Committee 

South Bethlehem Historical Society – Vice President 

Star of Bethlehem Festival for Kids – Board Member 
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Quality Control Review 
 

Organizations conducting audits in accordance with Government Auditing Standards 
must have an external quality control review at least once every three years.  The 
purpose of the quality control review is to determine whether an audit organization’s 
internal quality control system is in place and operating effectively, and to provide 
assurance that established policies and procedures and applicable auditing standards 
are being followed. 

 
The Northampton County Controller’s Office underwent its most recent quality control 
review in October 2019 by a review team from the Association of Local Government 
Auditors (ALGA).  Reports issued during the period January 1, 2016 through  
December 31, 2018 were reviewed.   

 
We are pleased to have once again received a favorable opinion from the review team.  
Their report, dated October 3, 2019, can be found on the following page.  Our next 
review is scheduled to be performed in 2022. 
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The County maintains a Special Revenue Fund 
titled Records Improvement and Automation. It 
contains smaller funds or sub-funds that pertain to 
records improvement and automation, along with a 
few other funds that were created for non-related 
purposes. The combined fund balance as of 
6/30/20 was $847,043. 
 
This Fund is audited periodically to determine 
compliance with laws and regulations, and to verify 
that internal controls are in place and working 
properly. Specific internal controls tested included: 
 

 Whether fees were properly charged and 
credited to the proper fund. 

 Whether expenditures complied with 
program guidelines and regulations. 

 
AUDIT RESULTS 
 

 Expenditures were made that did not comply 
with the records plan.  The plan needed to 
be updated to include technology that is 
more current. 

 The published Register of Wills fee schedule 
needed to be updated to reflect current 
approved fees. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Aud
itReports/Records%20Improvment%20and%20Auto
mation%20Fund%206-30-20.pdf  

 
 
 

 
 

 
 
 
 
 
 
 
 

  

 

 

Report issued  

March 17, 2021 

 

Auditor: 

Paul Albert, CIA 
 

Court Services 
 

Records Improvement and 
Automation Fund as of 
6/30/20 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Records%20Improvment%20and%20Automation%20Fund%206-30-20.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Records%20Improvment%20and%20Automation%20Fund%206-30-20.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Records%20Improvment%20and%20Automation%20Fund%206-30-20.pdf
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Report issued  

June 28, 2021 

 

Auditor: 

Kathleen Kuzma, MBA,  

CPA, CGMA 
 

 

 
 
The Criminal Division is part of the Department of 
Court Services, which is currently under the direct 
supervision of the Director of Court Services. The 
office is responsible for the docketing, retrieval and 
maintenance of documents pertaining to criminal 
and miscellaneous court matters.The office records 
the disposition of cases, and collects fines, fees, 
costs, and restitution, including cases involving 
juveniles. The office then disburses these amounts 
collected to the proper recipient. The collection of 
fines, fees and costs helps defray the cost of 
operating the office and criminal justice system. 
Bail, set by the Court, is posted to this Division as 
well. 
 
The operations of the Criminal Division are 
accounted for in the County’s General Fund and the 
money collected is accounted for in an Agency 
Fund, meaning that the Criminal Division has the 
responsibility to collect and hold the money until it is 
paid out to third parties. 
 
The purpose of the audit was to: 

 Determine the adequacy of internal controls. 

 Determine compliance with policies and 
procedures, laws and regulations. 

 
AUDIT RESULTS 
 
 No material or significant findings were 

discovered during the testing of transactions 
of the Criminal Division Agency Fund. 
Controls were found to be adequate and we 
discovered no instances of non-compliance 
with laws or regulations. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Aud
itReports/Criminal%20Agency%20as%20of%2010-
31-2020%20FINAL%20report.pdf 

Court Services 
 

Criminal Agency Fund as 
of 10/31/20 
 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Criminal%20Agency%20as%20of%2010-31-2020%20FINAL%20report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Criminal%20Agency%20as%20of%2010-31-2020%20FINAL%20report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Criminal%20Agency%20as%20of%2010-31-2020%20FINAL%20report.pdf
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Human Resources 
 

Dental Claims 
And Eligibility as of 
December 31, 2020 

 
 
On October 1, 2001, the County of Northampton 
entered into a contract with United Concordia 
Companies, Inc. (UCC) for third-party 
administration of the County’s dental benefits. The 
contract term was for one year but featured an 
automatic renewal clause which had been 
exercised every year since its initiation. The County 
is self-insured for health benefits; UCC pays the 
providers as they receive claims and bills the 
County for the amount paid to providers. The 
County pays UCC via wire transfer monthly. In 
2020, the County spent $603,670 to pay for dental 
claims for enrolled employees and eligible family 
members, and an additional $40,011 in 
administrative fees to UCC for third party 
administration. 
 
The purpose of our audit was: 
 To determine if dental claims are being 

processed accurately for covered services 
and on a timely basis by the third party 
administrator. 

 Ensuring that payments are made only on 
behalf of eligible enrollees. 

. 
AUDIT RESULTS 
 
 We noted a number of exceptions related to 

eligibility and terminated employees, 
resulting in overpaid administrative fees of 
$430.40. 

 The County’s contract with UCC did not 
include a number of clauses required by 
Administrative Code. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Aud
itReports/Dental%20Claims%20Eligibility%20Final
%20Audit%20Report.pdf   

 

 

Report issued  

August 25, 2021 

 

Auditor: 

Stacy Duke 

 

 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Dental%20Claims%20Eligibility%20Final%20Audit%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Dental%20Claims%20Eligibility%20Final%20Audit%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Dental%20Claims%20Eligibility%20Final%20Audit%20Report.pdf
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District Attorney 
 

Drug Forfeiture Agency 
Fund as of  
April 30, 2021 

 
 
The District Attorney’s office is responsible for 
maintaining four bank accounts that are included in 
the DA Drug Forfeiture Agency Fund. Our office 
conducts a separate annual audit of the Controlled 
Substance Forfeitures accounts, which are included 
in the Agency Fund, therefore this audit 
concentrated on the remaining two accounts: Drug 
Task Force Fund and General Forfeitures. The 
Drug Task Force includes various local police 
departments within Northampton County working to 
investigate drug related criminal activity. This fund 
receives quarterly payments of $29,450 from the 
Pa. Attorney General’s office, which must be used 
to reimburse the local police departments that have 
participating members in the County Drug Task 
Force. The General Forfeiture account includes 
cash and the proceeds from the sale of equipment 
seized by local police departments within 
Northampton County during illegal gambling related 
arrests. 
 
The purpose of our audit was: 
 To determine if internal controls over the 

handling of Drug Forfeiture Agency Funds is 
adequate. 

 To determine if the Drug Forfeiture Agency 
Fund complies with Federal, State and 
County regulations. 

. 
AUDIT RESULTS 
 
 We found that the Drug Task Force unit of 

the District Attorney’s Office does not have 
written policies and procedures for the Drug 
Forfeiture Agency Fund. Written instructions 
describing the processing of cash receipts 
and disbursements, performing bank 
reconciliations and completing required 
reports for state funding would help to ensure 
that the group understands its roles and 
responsibilities. 

 
For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Aud
itReports/Drug%20Forfeiture%20%20Agency%202
021%20Final%20Report.pdf   

 

 

Report issued  

September 7, 2021 

 

Auditor: 

Gary Krall, MBA, CMA 

 

 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Drug%20Forfeiture%20%20Agency%202021%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Drug%20Forfeiture%20%20Agency%202021%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Drug%20Forfeiture%20%20Agency%202021%20Final%20Report.pdf
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The Northampton County District Attorney’s Office 
administers the Controlled Substances Forfeiture 
Act.  Forfeited property is transferred to the custody 
of the District Attorney and can only be used for the 
“purpose of enforcing the provisions of the 
Controlled Substance, Drug, Device and Cosmetic 
Act.” 
 
In addition to an analysis of the disposition and use 
of forfeited funds, this audit included an analysis of 
the controls related to funds seized but not yet 
forfeited. 
 
Our audit was conducted for the purpose of 
complying with Pennsylvania State regulations that 
mandate an annual audit of the Controlled 
Substances Forfeiture Program. 
 
According to Pennsylvania law, results of our audit 
are to remain confidential. 

 

District Attorney 
 

Controlled Substances 
Forfeiture Act as of 
6/30/21 
 

 
  

 

Report issued  

September 30, 2021 

 

Auditor: 

Gary Krall, MBA, CMA 
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Administration 
 

Conservation District as 
of 12/31/20 
 

 
 

 

The State Conservation Commission requires 
annual audits of all county conservation districts. 
The audit must be completed by December 31st of 
the year following the close of the calendar year 
being audited. In addition, the County has a 
memorandum of understanding with the local 
District that requires the audit to be completed by 
November 30. 
 
In order to comply with this requirement, we 
conducted an audit of the Northampton County 
Conservation District as of December 31, 2020. 
 
AUDIT RESULTS 
 
 In our opinion, the financial statement presents 

fairly, in all material respects, the results of 
operations of the Conservation District of the 
County of Northampton for the year ended 
December 31, 2020.   
 

 The results of our tests disclosed no instances of 
noncompliance that are required to be reported 
under Government Auditing Standards. We 
noted no matters involving the internal control 
over financial reporting and its operation that we 
consider a material weakness. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Aud
itReports/Conservation%20District%20as%20of%2
012-31-20%20-%20Final%20Report.pdf  

 

 

Report issued  

September 18, 2020 

 

Auditor: 

Gurpreet Kaur, MBA, CPA 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Conservation%20District%20as%20of%2012-31-20%20-%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Conservation%20District%20as%20of%2012-31-20%20-%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Conservation%20District%20as%20of%2012-31-20%20-%20Final%20Report.pdf
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Reports issued  

throughout 2021 

 

Auditors: 

Stacy Duke 

 

 

Court Administration 
 

Magisterial District Courts 
 

 
 

 

 
 
Pennsylvania State law requires the Controller to 
audit the accounts of the 14 Magisterial District 
Courts in Northampton County. 
 
Audit reports issued for years ended December 31, 
2018 and December 31, 2019: 
 

 03-2-01     Roy A. Manwaring, II, Esq. 

 03-2-09     Alan R. Mege, Esq. 

 03-3-01     Robert A. Hawke 
 

 
AUDIT RESULTS 
 
 The financial statements present fairly in all 

material respects, the financial position of the 
district courts. 
 

 Some of the internal control and compliance 
issues reported included: 
 

 In one office, constables had unauthorized key 
access to the secretarial area of the Court. 

 In one office, documented approval was 
missing for three out of ten voided transactions 
selected for sample. 

 
For the complete reports of Magisterial District 
Courts, see: 
https://www.northamptoncounty.org/CONTRLR/Pag
es/AuditReports.aspx#itemGroupsMagisterialDistrict
Judges  

https://www.northamptoncounty.org/CONTRLR/Pages/AuditReports.aspx#itemGroupsMagisterialDistrictJudges
https://www.northamptoncounty.org/CONTRLR/Pages/AuditReports.aspx#itemGroupsMagisterialDistrictJudges
https://www.northamptoncounty.org/CONTRLR/Pages/AuditReports.aspx#itemGroupsMagisterialDistrictJudges
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Community and 
Economic Development 
 

Council Request – 
Sands/Wind Creek Hotel 
Tax as of December 2020 
 

 

 

Report issued  

January 21, 2021 

 

Auditor: 

Gurpreet Kaur, MBA, CPA 

 

 

 

 
 
The purpose of this agreed-upon procedure was to 
comply with a request from County Council to 
analyze Hotel Room Rental Tax revenue received 
by the County in the months before and 
after the transition between Sands Bethlehem and 
its successor Wind Creek Bethlehem.. 
 
The agreed-upon procedures were as follows: 

 
 Provide a listing of the monthly remittances 

of Hotel Room Rental Tax Revenue from 
1/1/19 through 5/31/19 (the date of the 
transition to Wind Creek). Calculate the five-
month average for the period in 2019 the 
hotel was owned by Sands Bethlehem. 

 Provide a listing of the monthly remittances 
of Hotel Room Rental Tax Revenue from 
6/1/19 through 12/31/19 (following the 
transition to Wind Creek). Calculate the 
seven-month average for the period in 2019 
the hotel was owned by Wind Creek 
Bethlehem.  Compare the averages and 
investigate if the difference is more than 5%. 

 Examine the structure of the rules related to 
the Hotel Room Rental Tax to determine if 
there are specific areas of revenue that can 
be increased or costs that can be decreased. 

 
FINDINGS 
 
 The monthly average for the period owned by 

Sands was $25,106. 
 

 The monthly average for the period owned by 
Wind Creek was $24,108. 
 

 We determined that the only way to increase 
County revenue would be to increase 
occupancy. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/Council%20Request%20%E2%80%93
%20Sands-Wind%20Creek%2001-21-21.pdf   

https://www.northamptoncounty.org/CONTRLR/AuditReports/Council%20Request%20%E2%80%93%20Sands-Wind%20Creek%2001-21-21.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Council%20Request%20%E2%80%93%20Sands-Wind%20Creek%2001-21-21.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Council%20Request%20%E2%80%93%20Sands-Wind%20Creek%2001-21-21.pdf
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The purpose of this agreed-upon procedure 
engagement was to evaluate the County’s cash 
collection process in the Elections Division. 
 
The specific procedures were to: 
 

 Review cash collection work assignments to 
determine if a proper segregation of duties is 
in place. 

 Determine if deposits are made on the day 
cash is received. 

 Determine if bank reconciliations are 
performed monthly and are reviewed by a 
supervisor. 

. 
FINDINGS 
 
 Segregation of duties with regard to cash 

collection work assignments provides for 
adequate control in all areas. 

 
 Deposits are being made when receipts total 

$20 or weekly, whichever comes first because 
the volume of receipts are sporadic and in most 
cases deposit amounts are under $100. The 
cash/check breakdown of the deposits agreed 
to the Revenue register receipts for the five 
transactions tested. 

 
 The Division does not have responsibility for 

any bank accounts. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/Office%20of%20Elections%20Cash%20

Collection%20ICR%208.1.2020.pdf   

Internal Controls – Cash  
 

Elections as of 8/1/20 

 

 

Report issued  

February 22, 2021 

 

Auditor: 

Kathleen Nesfeder, CFE, 

CRMA 

 

 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Office%20of%20Elections%20Cash%20Collection%20ICR%208.1.2020.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Office%20of%20Elections%20Cash%20Collection%20ICR%208.1.2020.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Office%20of%20Elections%20Cash%20Collection%20ICR%208.1.2020.pdf
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Corrections 
 

Community Corrections  
for the period 10/1/19 – 
12/31/19 
 
 

 

 

Report issued  

April 26, 2021 

 

Auditor: 

Kathleen Nesfeder, CFE, 

CRMA 

 

 

 
 
This agreed-upon procedure engagement was 
performed to comply with the audit requirements of 
Title 37 Pennsylvania Code, Section 95.239(5) that 
require an annual audit of the work release 
program. 
 
Some of the agreed-upon procedures were as 
follows: 
 

 Determine if funds received at both 
Community Corrections facilities were 
properly receipted, recorded and deposited. 

 Determine whether checks issued by 
Community Corrections staff to inmates and 
third parties were properly prepared.   

 Determine if the correct deductions were 
entered in the Jail Management System 
(JMS) and were taken from the inmates’ pay. 

 
FINDINGS 
 
 All deposits were timely and the validated 

deposit slips were reviewed and signed by the 
Community Corrections coordinator. All the 
validated deposit slips matched the individual 
daily receipt sheets from the Community 
Correction facilities. We did note a minor 
exception. One deposit slip had the incorrect 
currency breakdown on it but the correct 
amount was deposited in the bank. 
 

 Of the 25 checks sampled, 21 were payable to 
inmates. Of this 21, only 18 inmates picked up 
their checks and signed the Check Signature 
Report. There was evidence that the 
supervisors reviewed, reconciled, and signed 
the Check Signature and Third Party Reports for 
the 25 checks we sampled. 
 

 The correct deductions were entered into JMS 
and taken from the inmates’ checks. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/Community%20Corrections%20AUP%2
0Report.pdf  

https://www.northamptoncounty.org/CONTRLR/AuditReports/Community%20Corrections%20AUP%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Community%20Corrections%20AUP%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Community%20Corrections%20AUP%20Report.pdf
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The purpose of this agreed-upon procedure 
engagement was to evaluate the County’s cash 
collection process in the Elections Division. 
 
The specific procedures were to: 
 

 Review cash collection work assignments to 
determine if a proper segregation of duties is 
in place. 

 Determine if deposits are made on the day 
cash is received. 

 Determine if bank reconciliations are 
performed monthly and are reviewed by a 
supervisor. 

. 
FINDINGS 
 
 Segregation of duties with regard to cash 

collection work assignments provides for 
adequate control in all areas. 
 

 For Hazardous Chemical and Emergency 
Planning fees, envelopes are date stamped 
when they are received and are retained. In our 
sample, envelopes were date stamped, the 
deposits were made on the day of receipt and 
agreed to the validated deposit slips. For 
payments made to the County for expended 
equipment for hazardous material responses, 
envelopes were not date stamped, and no other 
adequate documentation exists to show 
deposits were made on the day cash was 
received. However, the receipt total agreed to 
the validated deposit slip. As a result of our 
review, a date stamp was acquired and is 
currently in use. 

 
 The Division does not have responsibility for 

any bank accounts. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/Cash%20Collections%20Emergency%2

0Management%20AUP%20Final%20Report.pdf  

Internal Controls – Cash  
 

Emergency Management as 
of April 2021 

 

 

Report issued  

July 8, 2021 

 

Auditor: 

Gurpreet Kaur, MBA, CPA 

 

 

https://www.northamptoncounty.org/CONTRLR/AuditReports/Cash%20Collections%20Emergency%20Management%20AUP%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Cash%20Collections%20Emergency%20Management%20AUP%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Cash%20Collections%20Emergency%20Management%20AUP%20Final%20Report.pdf
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Corrections 
 

Commissary and Inmate 
Telephone for the period 
April – Sept. 2020  
 

 

 

Report issued  

July 9, 2021 

 

Auditor: 

Gary Krall, MBA, CMA 

 

 

 

 
 
The purpose of this agreed-upon procedure 
engagement was to comply with the audit 
requirements of Title 37 Pennsylvania Code, 
Sections 95.239(2) and (4) which require an annual 
audit of the Jail Commissary and Inmate 
Telephone system. 
 
The agreed-upon procedures were as follows: 

 
 Determine if inmates are being charged the 

correct amount for items purchased from the 
commissary. 

 Determine if inmates are signing their order 
slips acknowledging receipt of what they 
ordered. 

 Determine if Jail personnel monitor grievance 
resolution efforts by Keefe Commissary 
Network. 

 Determine if charges for inmate telephone 
calls are in line with FCC rate caps.   

 
AUDIT RESULTS 
 
 Inmates are being charged the correct amount 

for their purchases. 
 

 Inmates signed twenty-nine of the 30 order slips 
selected; one order slip could not be located. 
 

 Keefe Commissary Network appears to resolve 
grievances directly with the inmate. It is up to the 
County to request grievance reports and it has 
not done so.   
 

 Per minute phone rates charged to inmates 
comply with FCC guidelines. 

 
For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/Jail%20Commissary%20and%20Inmate
%20Telephone%202020.pdf  

https://www.northamptoncounty.org/CONTRLR/AuditReports/Jail%20Commissary%20and%20Inmate%20Telephone%202020.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Jail%20Commissary%20and%20Inmate%20Telephone%202020.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/Jail%20Commissary%20and%20Inmate%20Telephone%202020.pdf
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Community and 
Economic Development 
 

Greater LV Chamber of 
Commerce – Historic 
Bethlehem Heritage 
Traveling Marketing Grant 
as of December 31, 2020 
 

 

 

Report issued  

July 21, 2021 

 

Auditor: 

Kathleen Nesfeder, CFE, 

CRMA 

 

 

The purpose of this agreed-upon procedure 
engagement was to evaluate administration and 
usage of the 2018 Hotel Tax grant awarded to the 
Greater Lehigh Valley Chamber of Commerce 
Foundation for the project titled “Historic 
Bethlehem Heritage Traveler Marketing.” 
 
The specific procedures were to: 
 

 Confirm that all grant expenditures were 
submitted and reimbursed by 12/31/20. 

 Inspect documentation for all grant 
expenditures. Confirm that expenditures 
were properly categorized, and that they 
were for purposes outlined in the grant. 
Confirm that budgets were not modified 
without County approval. 

 Confirm that all interim reports and a final 
report were submitted to the County. 

 Confirm that the grantee complied with all 
contracting requirements. 

. 
AUDIT RESULTS 
 
 All grant expenditures were made prior to 

12/31/20. 
 
 All expenses submitted were properly 

categorized and were used for the purposes 
outlined in the grant and budget.  

 
 The grantee submitted four interim reports and 

a final report as per the terms of the agreement 
and the reports included all expenses incurred 
for that period. 
 

 The grantee complied with all contracting 
requirements in the grants and the 
amendments. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Au
ditReports/LV%20Chamber%20of%20Commerce
%20-
%20Historic%20Bethlehem%20Heritage%20Travel
er%20Marketing.docx.pdf  

https://www.northamptoncounty.org/CONTRLR/AuditReports/LV%20Chamber%20of%20Commerce%20-%20Historic%20Bethlehem%20Heritage%20Traveler%20Marketing.docx.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/LV%20Chamber%20of%20Commerce%20-%20Historic%20Bethlehem%20Heritage%20Traveler%20Marketing.docx.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/LV%20Chamber%20of%20Commerce%20-%20Historic%20Bethlehem%20Heritage%20Traveler%20Marketing.docx.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/LV%20Chamber%20of%20Commerce%20-%20Historic%20Bethlehem%20Heritage%20Traveler%20Marketing.docx.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/LV%20Chamber%20of%20Commerce%20-%20Historic%20Bethlehem%20Heritage%20Traveler%20Marketing.docx.pdf
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Fiscal Affairs 
 

Vendor Payment Analysis 
1/1/20-12/31/20 

 

 

Report issued  

August 4, 2021 

 

Auditor: 

Kathleen Nesfeder, CFE, 

CRMA 

 
This agreed-upon procedure was performed to 
evaluate the integrity of vendor payments made 
through the County’s Disbursements Office. Accounts 
payable checks issued between January 1, 2020 and 
December 31, 2020 were reviewed using ACL data 
analysis software. 
 
The agreed-upon procedures were as follows: 

 
 Investigate non-voided checks to ensure that 

duplicate payments are not made to vendors. 

 Investigate the reasons for any gaps in the 
check numbering sequence.  

 Identify any payments over $500 that are paid 
180 days past the due date to determine if 
late payments included any late fees.  

 Summarize vendor payments and filter any 
transactions less than $0 and investigate any 
negative checks.  

 Run a report of all checks generated for 
vendors with blank addresses or multiple 
vendors with same addresses/phone 
numbers. 

 Identify all vendors who appear more than 
once in the vendor to ensure each is assigned 
only one vendor ID.  

 Investigate identical addresses between the 
vendor database and the employee database. 

 Investigate any payments made to vendors on 
check dates other than the normal 
Wednesday check run dates.  

 
AUDIT RESULTS 
 
We found two vendors with the same address each 
received $15,000 in CARES grants. Upon further 
investigation, we found that these entities were jointly 
owned by the same individuals. The County and 
Chamber of Commerce determined no action needed 
to be taken.   
 

No other adverse findings were noted. 
 

For the complete report, see: 
https://www.northamptoncounty.org/CONTRLR/Audit
Reports/ACL%20Checks%20and%20Vendors%20Fi
nal%20Report.pdf  

https://www.northamptoncounty.org/CONTRLR/AuditReports/ACL%20Checks%20and%20Vendors%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/ACL%20Checks%20and%20Vendors%20Final%20Report.pdf
https://www.northamptoncounty.org/CONTRLR/AuditReports/ACL%20Checks%20and%20Vendors%20Final%20Report.pdf
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Community and 
Economic Development 
 

Hotel Tax 

 

Reports issued  

throughout 2021 

 

Auditors: 

Gary Krall, MBA, CMA 

Kathleen Nesfeder, CFE, 

CRMA 

 

 

 
During 2021, the Controller’s Office issued reports 
for the hotels listed below which are located in 
Northampton County. The purpose of the 
engagements was to ensure the accuracy and 
timeliness of the taxes remitted to the County. 
 
Reports issued for the years ended December 31, 
2018 and December 31, 2019: 
 

#143   Chelsea Sun Inn – Mt. Bethel  
Various Non-Site Visits 

 
Reports issued for the years ended December 31, 
2019 and December 31, 2020: 
 

#101  Hotel Bethlehem 
#104  Lehigh Valley Hotel - Bethlehem  
#105  Hampton Inn & Suites - Bethlehem  
#106  The Lafayette Inn – Easton  
#120  Sayre Mansion - Bethlehem 
#121  Hampton Inn - Easton 
#141  Tuscarora Inn and Conference Center 
Various Non-Site Visits 
 

 
AUDIT RESULTS 
 
 Additional hotel tax and interest due from these 

hotels was calculated to be $7,228.05. 
 

 One hotel was unable to provide complete, 
detailed financial records. 
 

 Some hotels miscalculated taxable room 
revenue. 

 
 Some remittance forms had clerical errors. 

 
 Numerous hotels claimed invalid exemptions. 

 
 There were several instances of hotels not 

reporting required revenue such as pet fees and 
smoking fees. 
 

For the complete list of Hotel Tax reports, see: 
https://www.northamptoncounty.org/CONTRLR/Pa
ges/AuditReports.aspx#itemGroupsHotelTax  

https://www.northamptoncounty.org/CONTRLR/Pages/AuditReports.aspx#itemGroupsHotelTax
https://www.northamptoncounty.org/CONTRLR/Pages/AuditReports.aspx#itemGroupsHotelTax
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Civil/Sheriff Agency 

Fund 
 

Report issued 

September 9, 2019 

 

Follow-Up Reports 

January 2, 2021 & 

September 15, 2021 

 

Corrective action was taken on the two 
outstanding audit concerns. 
 
These were the second and third follow-
ups; no further follow-up is planned. 

 

Recorder of Deeds 

Agency Fund 
 

Report issued 

February 10, 2020 

 

Follow-Up Reports 

March 17, 2021 & 

November 4, 2021 

Corrective action was taken on the one 
outstanding audit concern. 
 
These were the second and third follow-
ups; no further follow-up is planned 

 

Vision Benefits 
 

Report issued 

September 19, 2018 

 

Follow-Up Report 

April 22, 2021 

 

 

Corrective action was taken on the one 
outstanding audit concern. 
 
This was the fourth follow-up; no further 
follow-up is planned 
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Tax Billing 
 

Report issued 

July 18, 2018 

 

Follow-Up Reports 

April 22, 2021 & 

November 22, 2021 

Corrective action was taken on the one 
outstanding audit concern. 
 
These were the fourth and fifth follow-
ups; no further follow-up is planned 
 

 

Medical Claims and 

Eligibility 
 

Report issued 

November 10, 2020 

 

Follow-Up Report 

September 22, 2021 

 

Corrective action was taken one of the 
two audit concerns. For the second 
concern, the vendor refused to agree to 
contract amendments to make the 
contract comply with requiements of 
Administrative Code Article XIII 
 
This was the first follow-up; no further 
follow-up is planned. 
 

 

Records Improvement 

and Automation Fund 
 

Report issued 

March 17, 2021 

 

Follow-Up Report 

October 12, 2021 

 

Corrective action was taken on one of 
the two audit concerns.   
 
Additional follow-up will be performed in 
six months. 
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The following graphs illustrate how audit follow-up encourages the implementation of 

corrective action. 
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The Controller's Office provided nonaudit and other routine services to County employees 

and departments in 2021.  Some of these services are listed below.  
 

 

 
 
 
 

 
 
 
 
 

 
 
 

 

Consulting 
 

 

Auditors: 

 

Entire Staff 

 

 

 

In compliance with Section 402.3 of the 
County of Northampton Home Rule Charter, 
we prepared a statement of bonded 
indebtedness of Northampton County for the 
period ending December 31, 2020 with 
projections to December 31, 2021. 
 
 

 

 

Debt 

Statement 

 

 

Auditor: 

Paul Albert, CIA 

 

 

DCED Report 
 
 

Auditor: 

Stacy Duke 

 
 

 
 
Prepared the Pennsylvania Department of 
Community and Economic Development’s 
Annual Audit and Financial Report. 
 

 
 
 
Staff provides assistance to various County 
Offices and other auditees as requested.  
Topics include grant accounting, fund 
accounting, and hotel tax compliance, 
among others. 
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We attended proposal openings for 
professional service RFPs as prescribed by 
the County Administrative Code. 
 

 

Procurement 

 
Auditors: 

Stacy Duke 

Kathleen Nesfeder, CFE, 

CRMA 

Gurpreet Kaur, MBA, CPA 

Altynay Kanatbekoff, MBA 

 

Post Audit 

Support 
 
 

Auditors: 

Stacy Duke 

Gary Krall, MBA, CMA 

 

We use ACL to compare the list of active 
employees to the list of employees eligible 
for medical and dental benefits. A report of 
exceptions is provided to Human Resources. 
 
We provide a monthly list of terminated 
employees to Procurement so that 
procurement cards can be deactivated as 
necessary. 

 

 

Single Audit 
 

 

Auditor: 

Kathleen Kuzma, MBA,  

CPA, CGMA 

 

 
We researched and responded to various 
letters from grantor agencies relating to the 
Single Audit Schedule of Expenditures of 
Federal Awards. 
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We agreed data on the E-911 state report and 
Domestic Relations Retirement Reconciliation 
worksheet to County records and outside 
sources to validate their accuracy.  The 
Controller is required to sign both reports 

We participate as a member of the IT 
Governance Committee, which is chaired by 
the third party Director of Information 
Services.  The committee, which is 
comprised of representatives of most 
County Departments, meets monthly to 
discuss the County’s information technology 
developments and to discuss ongoing 
issues. 

 

IT Governance 

Committee 
 

Auditors: 

Tony Sabino, CIA 

 

 

 

Verification of State 

Reports 

 
Auditors: 

Paul Albert, CIA 

Gurpreet Kaur, MBA, CPA 
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In addition to issuing reports and performing nonaudit services, the Controller's Office 

committed staff resources to the other assignments summarized below. 
 

 

Assignment Completion Date 

Assisted RKL LLP with the 2020 year-end financial audit. May 2020 

Assisted RKL LLP with the 2020 Single Audit. May 2020 

Audit Manager served as officer in local chapter of Institute 
of Internal Auditors.  

Ongoing 

Disposed of office files in accordance with the County 
Records Manual issued by the Pennsylvania Historical and 
Museum Commission. 

Ongoing 

Submitted abstracts of audit reports for publication in the 
Local Government Auditing Quarterly. 

Ongoing 

Updated the Controller’s Office web page with audit reports 
and other pertinent information. 

Ongoing 

Scanned audit reports and workpapers in PDF format for 
file retention. 

Ongoing 
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The following audits and agreed-upon procedure engagements are in progress at  

December 31, 2021.  These assignments will be included in the 2022 Summary of Reports 

Issued. 
 
 

Assignment Projected Issue Date 

MDJ Matos Gonzalez - #03-2-10 January 2022 

Hotel Tax – Holiday Inn Express – Palmer #119 January 2022 

Hotel Tax – Quality Inn – Easton #108 January 2022 

Hotel Tax – Hyatt Place #140 January 2022 

Hotel Tax – Extended Stay America #123  January 2022 

MDJ Weber - #03-2-05 January 2022 

MDJ Zumas - #03-1-04 January 2022 

Offender’s Supervision Fee  January 2022 

MDJ Corpora - #03-2-06 February 2022 

MDJ Broscius - #03-2-03 February 2022 

MDJ Mege - #03-2-04 February 2022 

MDJ Zito - #03-3-03 February 2022 

County Fuel Card  February 2022 

Purchasing Card February 2022 

Jail Commissary and Inmate Telephone April 2022 
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The staff of the Controller's Office continually strives to improve themselves and the audit 

process.  During 2021, we made several improvements to our processes and professional 

skills. 
 

 

 

 
 
 

 Completed 389 hours of continuing professional 
education to comply with Government Auditing 
Standards and professional certifications.  All of these 
credits were earned through inexpensive webinars. 

 
 
 
 
 

 Continued to use the Internet to research audit subject 
matter and evaluate the best practices of other audit 
departments.  
 

 Continued to use ACL Data Analysis tool to identify 
irregularities in large sets of data that would otherwise 
remain unidentified and uncorrected. 
 

 
 
 
 

 Revised the office policies and procedures manual. 
 

 Updated audit report and attestation engagement letter 
shells to comply with Government Auditing Standards.  
 

 
 
 

 

 Continued to develop techniques for auditing in a 
virtual environment without sacrificing quality of the 
audits performed.  These techniques can be used even 
after the end of the current pandemic to increase 
efficiency. 


